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3. PART 1: GENERAL INFORMATION

VISION

To be a catalyst of integrated community driven service delivery

MISSION

To strive towards service excellence

To enhance robust community based planning

To ensure efficient and effective consultation and communication with all municipal
stakeholders

VALUES

High standard of professional ethics
Consultation

Service standards

Access

Courtesy

Information

Openness and fransparency
Redress

Value for money

4. EXECUTIVE SUMMARY

a.

Chapter 6 of the Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000),
requires local government to:

Develop a performance management system;

Set targets, monitor and review performance based on indicators linked to the IDP;

Publish annual report on performance management for the Councilors, staff, the public and
other spheres of government;

Incorporate and report on a set of general indicators prescribed nationally by the minister
responsible for local government;

Conduct an internal audit on performance before the reports are tabled;

Have the annual performance report audited by the Auditor General; and

Involve the community in setting indicators and targets and reviewing municipal
performance.

The Annual Performance Report has been prepared in terms of section 46 of MSA no 32 of
2000 and it reports on the performance of the municipality against the targets approved in
the Service Delivery and Budget Implementation Plan for 2022/2023 financial year. The



c.

2022/2023 is further compared to the performance in the prior year 2021/2022 to
defermine growth and improvements achieved in the current year and the lessons taken from
the challenges encountered during the current year. The report is consistent with the financial
report, the approved IDP and therefore must be interpreted with reference to the annual
financial statements for the year ended 30 June 2023 where applicable.

The Mayor and Municipali Manager have tried their level best during the 2022/2023
financial year to ensure, in accordance with their respective MFMA responsibilities, that the
implementation of the SDBIP was effectively monitored notwithstanding the strategic and
operational challenges experienced. The Mayor on a quarterly basis convened four (4)
performance review Lekgotla sessions in which the Executive Committee, council speaker, Chief
whip of council, chairperson of section 79 committees chair persons, MPAC chairperson, middle
management managers and Senior Managers are present to review the actual performance
for the period under review and took resolutions that were followed up for implementation to
ensure improvement in the overall municipal performance on service delivery. The quarterly
performance reports are submitted to council by the executive committee for noting and
approval.

d. The municipality successfully conducted the annual performance assessments and the half
yearly performance assessments of the Municipal Manager and the five (5) senior managers
for the year ended 30 June 2023; and 4 senior managers assessed the mid-year of
2022/2023 ended at 31 December 2023 respectively.
e. The municipality had 142 eriginal annual targets which were adjusted to 149 annual targets
for the 2022/2023 financial year and managed to attain 141 targets which is 99% percent
of the total annual targets. The following table shows the summary of the annual targets per
KPA.
Table 1: Summary of performance against Annual Target 2022/2023
KPA Description Directorate/Depart No. of No. of No. of No. of Achieveme
ment original special targets targets nt %
Annual adjusted aftained not
targets Annual attained
targets
KPA 1 Spatial Rationale. Economic 10 08 08 0 100%
Development and
Planning
KPA 2 Basic Service Infrastructure 45 49 49 0 100%
Delivery. Services and
Community Services
KPA 3 Local Economic Economic 12 11 11 0 100%
Development. Development and
Planning
KPA 4 | Financial Viability. Budget and 20 20 19 01 95%
Treasury Office
KPA5 | Good Governance Municipal 25 25 25 0 100%
and Public manager’s Office
Participation. and Legislative
Support
KPA 6 Municipal Corporate Services 30 30 29 01 7%
Transformation and & Economic
Organizational Development and
Development, Planning
Total 142 143 141 02 99%_]




| _and Planning J
KPA Financial Budget and 19 18 16 02 89%
4 Viability. Treasury Office
KPA Good Municipal 27 26 20 06 77%
5 Governance manager’s
and Public Office and
Participation. Legislative
Support
KPA Municipal Corporate 32 30 27 03 90%
6 Transformation Services and
and EDP
Organizational
Development.
Total 127 127 102 25 80% |
f. The following are the municipal overall key challenges and remedial actions for the 2022/2023

financial year:

Key challenges

2021/2022

Progress made to date

Remedial
Action/Recommendations

N

Lack of electricity supply
capacity on the existing Eskom

power line for implementation of
electrification project at
Dihlabaneng (Ngwanakwena
and Malatjane)

Project moved to Setlaboswane
and Mohwelere

Eskom to complete the capacity
upgrade and confinue with the
project.

Low revenue collection

i) DPWRT paid 50% of the billed

additional payment was received
thereafter.

properties as at March 2023 and no

i) Agreement was reached with

DPWRT that the department will
pay the municipality based on the
new values determined by the

ii) Major businesses are currently still
not paying their property rates to the
municipality as they alleges that they
are currently paying the rate to
Magoshi.

municipal valuer.

ii) The municipality will meet with
Magoshi , business owners and
coghta to try and clarify the
mafter in relation to property
rates act

Key challenges
2021/2022

PREVIOUS 2021/2022 FINANCIAL YEAR CHALLENGES
—

Progress made to date

Remedial
Action/Recommendations

Lack of electricity supply
capacity on the existing Eskom
power line for implementation of
electrification project at
Dihlabaneng /Ngwanakwena.

A confractor was appointed and
the project was stopped to wait
for the upgrading of power
capacity.

Wait for Eskom to complete the
capacity upgrade and continue
with the project.




Suspension of PPPF by National
Treasury resulting in procurement
put in abeyance delayed
implementation of some projects.

The suspension was lifted late in
the last quarter of the financial
year. The non-achieved targets
were moved to the 2022/2023

financial year.

Implement the non-achieved
targets in the new financial
year. Consider finalizing
procurement for 39 quarter
and 4™ quarter in the second
quarter of the financial year.

Non-payment of property rates
by the high capacity businesses
within our municipality.

The mayor to engage the business
owners to resolve issues at hand.

Appoint a debt collector and
legally collect the outstanding
amounts after the engagement
are completed.
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